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City of Olmsted Falls 
Minutes of a Council Work Session 

Tuesday, January 19, 2021 

Virtual Meeting – 7:00 p.m. 
 

Council President Stibich called the meeting to order at 7:15 p.m.  Roll call was conducted.  

Councilmen Lori Jones, Jennifer Jansen, Cornel Munteanu, Yvonne Buchholz, and Brian Chitester 

were present.   Jay McFadden was excused.   

 

Discussion - Personnel Ordinance 80-2018 
 

Mr. Stibich stated that Council will be discussing the ordinance that establishes the wage range for 

non-union positions within the City.  This ordinance was originally adopted in 2016 and was 

amended in 2018 for an effective date of January 1, 2019.  It appears that in some of the positions, 

service director and police chief have reached the maximum so the ranges need to be increased in 

order to be able to give raises.  The Clerk has completed a small survey with some of the surrounding 

communities and forwarded that to Council.  He stated that this ordinance is a guide for the 

administration as to what is allowable and most of the positions are appointed.  We pass legislation 

setting their salaries.  He stated that it would be nice if Council could review this ordinance every five 

years if the range was set wide enough to allow for normal pay increases, especially for the senior 

members of our staff that are already at the high end of the range.  He stated that with the union 

contracts that Council has agreed to for service and fire have given 2% increases.  If Council wants to 

keep the range such that it would allow for 2% increase five years from now you would want to set 

the range to be 10% above what it is currently.   

 

He stated that part of the ordinance covers part time firefighters. He would like to let Chief Sheehan 

speak regarding the part time firefighters.  

 

Mayor Graven stated that he believes that the salaries for Mayor and safety director are fine.  But, all 

of our chief’s, directors, Council Clerk, and all of our non-union employees do a great job and are all 

very hard working people, he sees them everyday and gets to observe the work that they do.  He 

believes that all of Council can be proud of all our employees.  He stated that at next week’s meeting 

or the following one he would respectfully ask Council to consider first granting 2% pay raises to all 

non-union employees, the same as what the union employees received. Also, as Council President 

Stibich stated consider raising the pay ranges.  As you know, our chiefs do not have assistant chiefs 

like most of the surrounding suburbs; and as you know Ms. Mancini does the work of many different 

people, she wears many different hats, and does not do just one job. Prior to his administration the 

finance department had a part time finance director and two full time people, we now only have one 

full time person and one part time person, the bottom line is our staff is very lean and they do the job 

of many people.  Lastly, the fire chief will discuss the part time firefighters.  He distributed 

information regarding the ranges from the surrounding communities who do make more; granted they 

are larger cities but again the larger cities also have assistant chiefs, assistant directors and assistant 

clerks.  
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Chief Sheehan stated that what was approved in 2018 had a part time firefighter/paramedic starting at 

$18.12 per hour and after the third year they would increase to $21.50.  Realistically he has had a few 

hires since then so most are at the $21.50 range.  He did some research with area fire departments that 

are combination departments like ours, the high end, which is Independence is at $28.00, the low end 

is Brecksville at $23.00 per hour.  In comparison even with private ambulance services, which he is 

not putting them down because they play an important role in the area, about a year and a half ago a 

company by the name of Midwest came into the area to take over the Cleveland Clinic contract, 

which was done by Martin’s Ambulance at that time, there is a lot of competition so they increased 

the paramedic rates to $26.00 per hour which in turn created more of an increase like Martins and 

Physicians.  Broadview Heights is at $27.00 and goes down to Brecksville at $23.00. When we 

negotiated the fire contract we discussed the overtime with the full time employees and brought that 

percentage down and added a max up per year. This will have a trickle-down affect over three years 

but for this to really work and to possibly save the city money in the future he has to be able to draw 

in more part timers, especially those that are not affiliated with local departments. As he mentioned at 

the last council meeting, he only has one that is not affiliated and he put in almost 900 hours since 

August because this is his job and what he wanted to do.  When Council reviews the legislation you 

will see the rate for 2021 to increase from $18.12 per hour to $20.00 per hour; with a max out at 

$23.50 this is in line with the 2% pay raise the union firefighters get in 2022 and 2023.  Again, he 

wants to become competitive this will not put us at the top but we will also not be at the bottom, we 

will be midline so we can compete and get a larger pool of employees that want to come to work for 

us part time.   

 

Ms. Jones stated that she needs a finance director to tell her how all of this impacts our budget 

because we do not know what are receipts are going to be this year because of last year. We have a 

cushion but this cushion is just that its not like we have guaranteed funds continuing we don’t really 

know what’s going to happen. She is not against a 2% raise for everybody but she does not want to 

commit to all kinds of raises and then find out that we don’t have the money and then what do we do. 

She is worried about making too many long-term decisions when we don’t know long term impacts. 

Then the question is if we can’t pay competitively and we can’t keep people can we survive as our 

own fire department.  Chief Sheehan stated that he doesn’t want to get involved with staffing levels 

but if we wanted to maintain a staffing level of three each day, which we are now, it could be filled 

by full timers working overtime but with a part timer even at our highest rate is less than half of what 

you would pay a full timer which would be inclusive of their benefits, such as pension.  Ms. Jones  

stated she understands and is not saying that’s not true, and she’s not against anyone making more.  

Mr. Stibich stated that it would be nice to know what the financial impact is going to be of these 

increases for 2021.  Ms. Jones asked if there were comparisons with cities more our size because 

North Olmsted has a mall and she does not know the size of their department and Berea has the 

college and businesses that we don’t have. Do we have a per person, per capita or any other way of 

analyzing other than just totals by size of department?  Mayor Graven replied there really are no other 

cities of our size.  Mr. Stibich stated that the closest would be Fairview Park as they have no industry 

and are mostly residential but is bigger.  Ms. Jones asked what about the township.  Mayor Graven 

stated that during union negotiations the firemen say the township is a lot different because they don’t 

have an income tax.  Mr. Stibich stated that some of their services are provided by the county so it’s a 

different animal.  Ms. Jones asked if the county helps pay for their police chief.  Mr. Stibich replied 

no, as he was saying police, fire, and service they may pay them the same wages that we pay our 

people so maybe that would be comparable.  Mayor Graven stated that it seems we are getting off 

track as we are lean. As Council knows his first year in office he had to make tough decisions and get 

rid of some people and make a lot of cuts so right now we are bare bones and he wants to make sure 
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that we don’t lose any of our key employees. He understands that no one has a crystal ball and we 

don’t know for sure what our income tax receipts will be.  Mr. Stibich indicated that the Clerk can 

find out what the township pays for police and service.  Ms. Jones stated that no one else around is 

comparable in size.  Ms. Buchholz replied no, we are small compared to most places and you can’t go 

into Lorain County.   

 

Chief Sheehan stated to get back on track with part time firefighters, he cannot compare us to 

Fairview because Fairview does not have part time firefighters nor does North Olmsted. He used 

combination departments that he knows of in Cuyahoga County. As far as Olmsted Township it was 

brought to his attention by a couple of reliable sources that they are going to raise the rates of their 

part time firefighters also, which would be almost comparable to what he is proposing.  

 

Mr. Stibich stated that he is comfortable with the recommendation made by Chief Sheehan.  Ms. 

Jones asked how he keeps track of time and asked how many hours a month we use part time people.  

Mayor Graven stated that usually one out of three are part timers, most of the time.  Mr. Munteanu 

stated that one person per shift of part time equals 8760 hours a year and that does not cover when a 

full timer calls off that is just creating the third man position.  Ms. Jones asked if that was for just one 

person.  Mr. Munteanu replied that is the total hours that need to be covered by part time staff along 

with when a full timer is off.  So, there is a tremendous number of hours that part timers fill which is 

a great savings to the city and you really need to retain those personnel because they are a great asset.  

Ms. Jones stated okay but do you have an idea on how many part time hours a year we use.  Chief 

Sheehan stated that he will email an average for the last two years.  Ms. Jones stated that she is trying 

to figure the impact on the budget.   

 

Mr. Stibich stated that there are also raises that will increase the city’s costs.  Ms. Jones replied that is 

what she means. Mayor Graven stated that Council can set the ranges but that doesn’t mean the raises 

will be given right away, we could set the range and then wait until April to see what happens with 

income tax receipts. Mr. Stibich stated that he has always believed that there are intangibles; its not 

always about money but intangibles. One of the nice things we offer is a very peaceful quiet 

community and if you live out this way your commute is short so you’re not battling traffic so there 

are intangibles so we don’t have to necessarily pay the maximum on everything. Ms. Jones stated that 

she is not picking on Chief Sheehan or the fire department but if we have $20,000 and then we give 

raises she wants to know all the financial impacts together because then she has to look at the budget.  

She wants to put all the pieces together for the bigger budget picture and is not picking on anyone; we 

would love to pay everybody.  Mr. Stibich stated that the counter and the real reason we need to do 

these things is to maintain the level of services and quality that the residents deserve and that they 

have been given in the past so we have to balance the two as we all know every year it goes up. Ms. 

Jones replied exactly that is why she wants to know where we are now because we have no idea what 

this year is going to be; jobs are bad because there are more people on unemployment in Ohio, it went 

up, and maybe the federal government will help again but maybe they won’t. She wants to be 

cautious.  Mr. Stibich stated that we will probably know more in April or May how are revenue basis 

is doing.   

 

Ms. Jones stated that while we don’t have a finance director can Ms. Veloski or Ms. Novak put 

together some numbers.  Mayor Graven replied yes, he will ask them to determine what the total 

would be if all non-union employees received a 2% raise.   
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Mr. Stibich stated that the legislation is split between full time and part time with a lot of the 

positions vacant.  He imagines that they will remain unfilled.  Mayor Graven replied yes.  Mr. Stibich 

asked if the administration would be adding anyone.  Mayor Graven replied no.  He stated that since 

Ms. Jones mentioned the finance director, he hopes to have a resume in Council packets on Friday.  

Mr. Stibich stated that he spoke with the Mayor regarding perhaps a full-time director but a few 

individuals that came up preferred part time and this seems to be the direction they will move forward 

with.  Mayor Graven stated that he also spoke with other Council members who indicated that it 

would be appropriate to have a part time director for the size of our city.  Mr. Stibich replied that part 

time is much preferred and has worked out in the past.   Mr. Stibich indicated that the debt analysis 

also needs to be completed and we spoke about a part time director being capable of handling that 

issue as well.  Mayor Graven stated that depending on the individual’s background and if Council 

feels that the person can handle the analysis or if they feel hiring a consultant would be more 

appropriate.   

 

Mr. Stibich stated that he agrees with the Mayor to increase the low end and high end of the full time 

salaries by $10,000. This gives the city enough leeway to give raises to everyone this year and future 

years so perhaps Council will not have to revisit the legislation for another five years.  Ms. Jones 

stated that when Council approves salary ranges, some is by union negotiations, but there were a lot 

of job descriptions and titles that we approved and this legislation does not have all of them on that 

we normally look at and approve.  Mr. Stibich asked what might be missing.  Ms. Jones replied that 

she will get a copy of the old one that was approved.  She believes it was approved in 2018 and there 

was a long list.  Mayor Graven asked that she contact the Clerk in the morning.  

 

Ms. Jones stated that when the Mayor and Mr. Stibich were interviewing consultants were there any 

that this was their specialty and they can do it without bringing the finance director and have them 

stuck on funds instead of them working on what we need.  Mayor Graven replied that this person is a 

retired finance director from a large city and worked for 30 years. The two of us interviewed him and 

thinks he is well qualified.  Mr. Stibich stated that this individual has been through this before with 

funds that have a lot more activity and assessments and a lot more detail.  Ms. Jones stated that the 

city has to get a finance director before we can do any more assessments for Phase V. Her question 

was not about him, her question was you come on and then while they are getting acclimated to our 

system and our things would it be easier to have a consultant instead of just directing him.  Mr. 

Stibich asked her to wait another week and see how the finance director situation turns out.  Ms. 

Jones replied because she doesn’t want them to say that they have this big project and then ask where 

the analysis is.  Mr. Stibich stated that by the end of January we should know which way we are 

going to go and either way we can jump into the debt analysis quickly.   

 

Mr. Stibich stated back to the agenda and the ordinance, any thoughts on these ranges.  His thoughts 

with the very first one, Director of Service, which is Joe Borczuch, instead of $60,000 to $80,500 

increase it to $70,000 to $90,000 that will give the option to increase his pay for several years to 

come.  Ms. Jones stated that she wants to clarify, even if we increase these ranges you’re still only 

going to come back and ask for like a 2%; you’re not going to ask that everyone get a $10,000 or 

$20,000 raise.  Mayor Graven replied no, we are not giving max raises the first year.  Mr. Stibich 

stated as he said in the beginning, this is a guide and its meant to keep us from having to revisit this 

legislation for the next five years, that is his goal.  Ms. Jones replied that she does not have a problem 

if you raise the top a little bit, but why do we have to raise the bottom.  Mr. Stibich replied that we do 

not have to raise it.  Ms. Jansen asked who came up with the numbers since we don’t have a finance 

director.  Mr. Stibich replied that originally it was the Donegan administration.  The clerk did a very 
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detailed survey at that time and that is where the numbers started.  Mayor Graven replied this is the 

ranges we have had for five years.  Mr. Stibich replied that this legislation was passed in 2018 and 

was effective January 1, 2019, so it has only been two years since we increased it.  Ms. Jones replied 

that typically it was common that you look at it with every new session of Council.  Mayor Graven 

stated that he believes this was implemented and drafted in 2017.  Ms. Jones replied that Council 

voted on it in 18.  They asked the Clerk who drafted the legislation.  The clerk replied that the 

legislation was first adopted in 2016 under legislation number 07-2016.  Mr. Stibich stated that Ms. 

Jansen asked for the theory behind doing legislation like this and what was the purpose of this 

legislation. He stated that the clerk surveyed cities all around the county about 15 to 20 cities.  The 

clerk stated that the former Mayor worked with Mr. DeSan and Mr. Presley the finance director and 

these were the numbers that were presented to Council.  Mr. Stibich stated the original legislation was 

approved in 2016 and then again in 2018.  The clerk stated that the only changes that were done in 

2018 were to remove positions that were not being filled, and increase the ranges; the positions were 

only removed from the grid they were not eliminated. The only other changes that would be made 

would be due to changes in the union contracts related to hospitalization or changes in the percent 

each employee pays for their medical insurance.  Mayor Graven replied that the original salaries were 

set.  The Clerk stated that in 2018 salaries were increased by 2%, which is the same as the union 

members. 

 

Mr. Stibich stated that what we are trying to do is increase the ranges to accommodate future years 

because there are individuals that are at the top.  The clerk asked if the high end or lower end should 

be changed.  Mr. Stibich replied that it doesn’t matter if the low end is changed and doesn’t have to 

change.  Ms. Jones stated that she believes the service director in another year or so is eligible to 

retire.  Mayor Graven replied he does not believe that is the case.  Mr. Stibich asked Ms. Jones what 

her point was with the service director, if and when he retires or leaves or whatever happens, maybe 

we can find someone at $60,000 and then we don’t want to hamstring ourselves and say it should be 

$70,000.  Ms. Jones replied right and maybe someone will come through the ranks and we don’t have 

to jump that high.  Mr. Stibich asked if Council thought increasing to $90,000 was appropriate for 

this legislation.  Ms. Jansen stated that she is uncomfortable doing this without a finance director to 

direct us because we just had them take a reduction in pay and she would not like to increase 

something and then later down the line we have to lay off to accommodate what we are doing now. 

She wishes we had more of a long-term financial plan so we can make accurate decisions.  Mr. 

Stibich stated that Council has a budget and increasing the range doesn’t mean that is what we are 

going to pay an individual, but if she wants to know what a 2% raise would be, he believes the 

finance department can complete that analysis.  Ms. Jansen replied that she wishes we had more long-

term planning because how many times have we heard Graven talk about that there was only 

$300,000 when he took over from Donegan and now we have a million and a half so she is trying to 

think down the road.  Mr. Stibich stated that the budget cuts that were done have really kept it level 

and we haven’t lost ground as far as the cash is concerned.  Ms. Jones stated that if we also sold two 

pieces of land and had all that Coronavirus money.  Mr. Stibich replied that the city did have some 

windfalls in 2020 and that’s why we have the million dollars there now so let’s keep it.  Ms. Jones 

stated that she does not want to spend it so fast because we don’t know what’s going to happen this 

year because of the Coronavirus.  Mr. Stibich stated that if we are to give people raises, we will vote 

on those and we don’t have to give them the max or even the 2% if we think the budget is going to be 

tight.  

 

Mr. Munteanu stated that what Mr. Stibich is basically saying is increase the range that way if we 

decide to give a person a 2% raise we don’t have to come back to increase the range. Mr. Stibich 
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replied correct.  Ms. Jones replied also then you can give 2% for a certain number of years.  Mr. 

Stibich stated that was his thought to set the range high enough so we don’t have to revisit this 

legislation.  Mr. Munteanu replied but it doesn’t mean that they get a raise it just gives us the ability 

to give a percentage without going back to revisit this. Mr. Stibich replied right; because certain 

employees have maxed out, we couldn’t give a raise now because the range is too low. Ms. Jansen 

asked if the service director was the only employee affected by that right now.  Mr. Stibich replied 

the Chief of Police is also but he is unsure if there is anyone else.  Ms. Jansen replied that those two 

are the maxed out.  Mr. Stibich stated that the Clerk of Council is also.  The clerk replied her position, 

assistant finance director, chief of police and service director are at the max.  Ms. Jansen stated that 

when she reviewed the spreadsheet with the comparable numbers, she noticed that the assistant 

finance director seemed to have the largest differential out of all of our employees. Mr. Stibich 

replied that they all are.  Ms. Jansen stated that hers was way more than everyone else’s at $30,000 

and the next ones were police and fire chief which were $15,000.  Mr. Stibich stated that the assistant 

finance director was offered the finance director’s position and turned it down because she does not 

want the responsibility.   

 

Mr. Munteanu stated that if you increase all the ranges $10,000 that gives the ability to give 

percentages that Council thinks are appropriate. He agrees with Ms. Jansen and would like to see 

what all of this would cost; he understands that by increasing the range it doesn’t mean we are going 

to spend the money.  Mr. Stibich replied yes.  

 

Mr. Stibich asked if Council wanted to go over each position and determine a range that they think is 

reasonable, or we can do nothing and wait until we get a finance director or have someone give us 

numbers for the affects of a 2% increase to all the positions and what it would cost the city; or we 

don’t have to vote on it at all and leave it the way it is and employees like Chief Rogers, Mr. 

Borczuch, and Ms. Mancini won’t be able to get an increase. Mr. Chitester asked the clerk if the 

range numbers are a part of the proposed increase or current ranges.  The clerk replied current.  Mr. 

Chitester stated that doing some rough excelling, if you were to increase the max 10% over five years 

and each employee maxed out it would cost the city $45,000, not including the mayor.  Ms. Jones 

replied that the mayor’s salary is voted on.  Mr. Chitester replied that he knows which is why he 

didn’t put that number in.  Basically, he took each max and multiplied by 1.1.  Ms. Jones asked if he 

compound it. Mr. Chitester replied just simple math increasing the current value by 10%.  Ms. Jones 

asked if it was for a year or 10 years. Mr. Chitester replied five years with 2% raises each year.  Ms. 

Jones asked if the safety director is full time or part time.  The clerk replied part time but if the 

position is held by another full time individual it is half the range.   Ms. Jones stated that Council 

could change the safety director and if it’s taken by another person it can be half of the range but 

maybe it doesn’t have to be and it can be less than half.  Mr. Stibich stated that if we hired someone 

who was not an employee of the city as the safety director, we would have to pay him the full range 

and couldn’t pay less than $30,000 right now.  Ms. Jones stated that Walton Hills was sued because 

the city said that everything falls under the Mayor and the Mayor of Walton Hills was getting extra 

for safety director and they said if everything falls under him it was illegal for him to take extra pay 

for things that fall under him.  But he’s the person taking the safety director salary so she is saying 

maybe instead of saying its half we can say as long as it’s less than half.   

 

Mr. Stibich stated that his thought about the safety director is that it used to be a nonpaying position 

and the mayor filled the position. It is a chartered position so we have to have a safety director and 

the mayor would always take that position and not get paid. Then Blomquist he began taking $5,000 

but when Ms. Donegan was the Mayor, she had the range increased and took one half of the high end 
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of the range as safety director.  Ms. Jones stated that she is just saying that Blomquist sometimes used 

it to pay the law director or for other positions other than just himself.  Mr. Stibich stated to finish his 

point, he thinks that the low end of the safety director salary should be way low, like maybe zero.  

Ms. Jones replied that is what she is saying.  Mr. Stibich replied that he has always believed that.  Ms. 

Jones stated that she just wants to say that the range doesn’t have to be a minimum of $15,000 as long 

as its less than half for a person at the city. Mr. Stibich stated that he is not saying if things were don’t 

rightly or wrongly or if its excessive because each case is unique but he thinks Council should have 

the option of saying $5,000 was good enough for Bob Blomquist it should be good enough for 

anyone else without the proper training.  Ms. Jones stated that is what she wanted to say, less than 

half.  Mr. Stibich replied that they both agree that the low end of the safety director should be less, 

but how much less he doesn’t know and Council can talk about it more.  Ms. Jones stated that Mr. 

Stibich is saying that it has to be that if a person at the city takes it then it can be half that.  The clerk 

read the language from the legislation.  Ms. Jones indicated that it says “not more than” so it could be 

anything.    

 

Ms. Jansen asked if we had any plans on hiring an economic development director. Mr. Stibich 

replied not as of yet. If things get better, he is sure the Mayor would like to bring Mr. Jordan back as 

a consultant as that would be the way to go or consider another part time person.  Ms. Jansen stated 

that she thinks to get us in the right direction that person is key and is something that should be 

considered a necessity and not a luxury.  Mr. Stibich stated that when she states “right direction” what 

does she mean, as far as the city’s finances are concerned or the economy of the city. Ms. Jansen 

replied yes.  Mr. Stibich stated that he is unsure if economic development really has that much to do 

with the city’s finances. Ms. Jansen replied that it’s supposed to go hand in hand because with our 

economics profiting and going in the right direction it goes hand in hand with our finances also.  Ms. 

Jones replied that they are supposed to figure out strategies to and she has nothing against Mr. Jordan 

his reputation is very good but he was part time and a finance director part time for Walton Hills and 

full time in North Royalton.  Mr. Stibich stated that Council is not here to discuss if we should hire an 

economic development director, we are here to discuss the range of pay for directors and other 

positions.  We can talk about this at another time, right now he would like to get through this 

legislation.  If we are going to sit on our hands and let it be and not act on this legislation then so be 

it.  His suggestion would be to increase these ranges so that we can be fair to the employees that we 

do have that are not in a contract.  

 

Ms. Jones indicated that she doesn’t see economic director. The Clerk indicated that an economic 

development director is listed on the first page in the grid.  Ms. Jones first page of.  Mr. Stibich 

indicated that it’s the fourth from the bottom on the first page of legislation 80-2018.  Ms. Jones 

replied that she does not have the legislation all she has a spreadsheet.  Mr. Stibich replied that there 

is a full-time economic development director.  Ms. Buchholz replied the range is $45,000 to $65,000.  

Ms. Jones replied that she does not have the legislation.  Ms. Jansen stated that she sees $75,000 to 

$85,000.  Ms. Buchholz replied that was for the finance director.  Ms. Jansen replied yes.  Ms. Jones 

asked the clerk to email her the legislation because she does not have that; all she has is the salary 

survey and then a picture of our logo.  The clerk replied she would.  Mr. Stibich stated that this was 

sent to all of Council in the original email sent but if you don’t have access to that then she will have 

to send it to Ms. Jones’ personal email.  He stated that Ms. Jones should be prepared for the meetings 

and have the information in front of her when she sits down.  Ms. Jones replied that she should but 

she works a lot and worked over the weekend because she had year end.  Mr. Stibich replied that this 

wastes everyone’s time and she should have the information in front of her.  Ms. Jones asked if 

Council could go back to 7:30 meetings because then she would have more time to get home.  She 
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doesn’t always have time as she worked all weekend with the year end stuff and we have reports to 

get done.  She works 50 to 60 hours per week, at least, so its not like she has thousands of hours.  Mr. 

Stibich replied that he knows she works very hard but she did have the weekend, everyone received 

the information on Friday.  Ms. Jones replied that she could not get into her city email, she used the 

password she was given but it would not let her in and she couldn’t tell the clerk until today.   

 

Mr. Stibich stated that he would like to discuss the legislation.  He asked if there were any other 

thoughts on the ranges that we are dealing with.  He asked if anyone would like to suggest a way to 

adjust the ranges or what numbers should be added.  Mr. Chitester replied that at the end of the day, 

he would love to give everyone a raise, the Clerk deserves a big raise because of the amount of work 

she puts in, but we need to at least try to make sure that they are well compensated.  He looks outside 

every day and sees safe towns and clean roads so it would be a slap in the face for us not to try and 

find a way.  He stated that there should be a way to have both chief’s over $100,000; but doesn’t 

think its wise because we are looking at comparables like North Olmsted with 30,000 people, a mall, 

and a highway so he believes the chiefs should be under that number.  He would suggest $95,000 for 

both chiefs.  Mr. Munteanu stated that Council is not here to discuss or give them a raise we are here 

to determine a max amount.  Mr. Chitester stated correct, the max he would like to see is $95,000.  

Mr. Munteanu stated that the ordinance just sets a maximum on a salary for five years so we do not 

have to revisit the legislation when we want to give raises.  He stated that 2% of $40,000 is one thing 

compared to a 2% on $80,000 it does not have to be a tit for tat, it could only be 1 ½%.  Mr. Chitester 

stated that if you give 2% compounded the police chief would make $136,000 in five years.  Ms. 

Jones replied she doesn’t think so.  Mr. Chitester replied that is what the numbers state.  Mr. Stibich 

stated that the theory is a 2% raise each year and that would be the most but we do not have to do 

that, but if you increased 2% each year the salary would not be $136,000.  Mr. Chitester replied that 

he miscalculated, the actual number is $93,000.  Ms. Jones replied that’s more accurate.   

 

Mr. Munteanu suggest adding $10,000 to the high end of the range.  Then when it comes time for a 

percentage raise, we have the ability to give one since they are not maxed out.  Ms. Jones agreed.  Mr. 

Stibich asked about the part time ranges as there are a lot of hourly positions.  The Clerk asked for 

clarification, all full-time position ranges are to be increased by $10,000.  Mr. Stibich replied yes and 

asked if Council wanted to increase the low end of the ranges.  Mr. Chitester asked what would 

Council do for a part time finance director as that range is $35,000 to $50,000.  Ms. Jones replied this 

range is fine.  Ms. Buchholz agreed.  Ms. Jones replied that if a finance director’s salary reaches 

$55,000, they should become full time.  Mr. Stibich replied that if this individual were to receive a 

2% raise for five years it would increase the range to $49,500 and believes that is reasonable.  

 

Mr. Munteanu stated that the he knows Mr. Borczuch has a hard time finding seasonal help with a 

pay range of $10 and $15 per hour, so he cannot get anyone to do grass cutting and weeding.  Mr. 

Stibich indicated that once Council determines ranges this should be given to the department heads 

for review.  Mr. Munteanu believes that is a good idea.  The part time firefighters have a section 

regarding their pay and believes that should be done with seasonal workers as well.  Mr. Stibich 

suggested increasing $2.00 per hour and then talk to the directors.  He would suggest that the staff 

accountant be increased to $18 to $30 per hour.  Council agreed.  

 

Mr. Stibich asked if the law director should be increased.  Ms. Jones replied that she believes that the 

current range should remain because it is a part time position because this is higher than what law 

director’s make in other cities.  Ms. Jansen agreed.  Ms. Jones replied that the city also outsources 

legal matters.  Mr. Stibich asked about the prosecutor’s range.  Ms. Jones stated that this position is 
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also part time and believes that this should remain as is.  Mr. Stibich asked for a comparable for that 

position and if the positions were part time.  Ms. Jones replied that for part time the salary is 

reasonable.  She stated that the law director for Rocky River was paid $55,000 and a per hour rate for 

additional work, and our salary is really good as we pay more than Rocky River who has a $41 

million budget.  She stated that we do not have the budget as we are a bedroom community.   

 

Mr. Stibich asked if Council wanted to lower the low end of the safety director’s range.  Ms. Jones 

replied that the legislation states not more than half so that means it could be zero so it doesn’t matter. 

Mr. Stibich stated that the amount that Blomquist was getting even if its just symbolic there are 

certain formalities.  He stated that he would suggest lowering it to $5,000 or $10,000 so if we use the 

half rule we do not have to worry about the “not more than half” language.  Ms. Jones stated that she 

does not care if it is lowered.  Ms. Buchholz suggested a range of $5,000 to $30,000.  Mr. Stibich 

stated that he is unsure what an actual part time safety director would cost.  The Clerk stated that 

while completing the survey this position was either held by the Mayor or Law Director and was part 

time.  Mr. Stibich replied that he agrees with $30,000.  Ms. Jones, Mr. Munteanu, Ms. Buchholz and 

Mr. Chitester agreed.  Ms. Jansen replied that she would like to see it lower than $30,000.  Ms. Jones 

replied that it would be half which equates to $15,000 so what we are saying is $2,500 to $15,000.  

Ms. Jansen replied that whoever is Mayor at the time could get the high range which would be 

$15,000 per year and that is the part that she would like to see lower.  Mr. Stibich replied that is what 

the current Mayor is receiving.  Mr. Munteanu replied that this salary is determined by Council.  Ms. 

Jansen asked if the stipulations could be changed, for example, if we have to go outside of the city to 

hire then they would be paid between these two ranges, but if the position is held by the Mayor or 

Law Director then the salary would be between these two ranges.  Mr. Stibich replied that is what the 

legislation currently states.  Ms. Jones replied that is the half statement.  Ms. Jansen replied yes, it is 

half of what the lowest range, but if we could change the pay ranges also.  Mr. Stibich replied that it 

is half of the range.  Ms. Jones replied that we are changing the range from $5,000 to $30,000 so the 

pay range will be $2,500 to $15,000 instead of $15,000 to $22,500.  Mr. Stibich replied that the 

former Mayor took the $22,500.  This is a salary that has to be approved by Council.  

 

Mr. Stibich indicated that the building administrator is currently $40 to $50 per hour and asked if 

Council wants to give a 10% increase.  Ms. Jones replied no, she believes this range is fine as this is a 

part time position.  Mr. Stibich replied that the building inspectors have to know electrical, plumbing 

and have a lot of certifications.  Ms. Jones replied that this is a part time position as our current 

administrator already holds a full-time position in another city.  She believes this is more thank fair.  

The Clerk will obtain comparables for this position as well.  Mr. Stibich replied that with building 

administrator’s cities have to pay what the market bears.  

 

Mr. Munteanu asked if we could move onto other positions.  Ms. Jones asked if the city had a record 

coordinator.  The Clerk replied yes.  Mr. Stibich stated that he would suggest increasing to $15 to 

$24.  Mr. Munteanu replied he would suggest the same for community officer and custodian.  Mr. 

Stibich replied also the secretary position.  Ms. Jones suggested the high end of the range should be 

$25 per hour.  The clerk asked for clarification, the ranges should be increased to $15 to $25 per hour.  

Council agreed.   

 

Mr. Munteanu suggested speaking with Mr. Borczuch regarding the seasonal help pay ranges.  Ms. 

Jones asked how many hours were involved in seasonal work.  Ms. Buchholz replied that she was 

unsure but does know that the service director has a hard time hiring because the city does not pay 

enough.  Mr. Stibich suggested increasing to $12 to $17 per hour, which is a $2 increase like the other 
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positions.  Ms. Jones stated that she would also like to know how many hours are involved and what 

costs.  The clerk asked Ms. Jones to clarify what costs.  Ms. Jones replied the department’s costs last 

year, what the director needs and if we increased $2 per hour or we paid everyone $15 what would 

that cost the city.  Mr. Munteanu replied that most of his costs come from the department funds and 

not the general budget.   

 

 

Adjournment 

Mr. Munteanu moved to adjourn; Ms. Buchholz seconded.  Voice Vote: 6 ayes; 0 nays. Motion 

carried.  

 

The meeting adjourned at 8:36 p.m. 

 

 

              ____________________________ 

Paul Stibich, Council President  Angela Mancini, Clerk of Council 


